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Worcestershire LSIP Conflict of Interest Policy
Version: 2.0 September 2026
Owner: Herefordshire & Worcestershire Chamber of Commerce (Employer Representative Body)
Review Date: August 2027
1. Purpose
The Worcestershire Local Skills Improvement Plan (LSIP) is delivered through collaboration between employers, education and training providers, local authorities, strategic partners and the Herefordshire & Worcestershire Chamber of Commerce as the designated Employer Representative Body (ERB).
This policy ensures that actual, potential and perceived conflicts of interest are identified, declared and managed openly and transparently. This helps protect the integrity of LSIP governance and decision-making. 
2. Scope
This policy applies to:
· Employment & Skills Board members
· Working Group members
· Chamber employees involved in LSIP delivery
· Consultants, contractors and advisers supporting LSIP activity
3. What is a Conflict of Interest?
A conflict of interest exists where an individual's personal, professional, financial or organisational interests could influence, or be perceived to influence, their contribution to LSIP discussions or decisions. 
Examples include:
· Employment by an education or training provider.
· Working for an organisation that may benefit from LSIP recommendations.
· Board, governor or trustee positions.
· Financial interests in organisations involved in LSIP activity.
· Family or close personal relationships relevant to LSIP decisions.
4. Responsibilities
All participants must:
· Complete a Register of Interests on joining an LSIP governance group.
· Update declarations whenever circumstances change.
· Declare any relevant interests at the start of meetings.
· Withdraw from discussions or decisions where a significant conflict exists.
5. Managing Conflicts
Where a conflict is identified, the Chair shall determine the appropriate action, which may include:
· Recording the declaration.
· Allowing participation but not decision-making.
· Requiring the individual to leave the discussion for that agenda item.
· Recording all actions in the meeting minutes and Register of Interests.
Any significant conflict affecting LSIP delivery will be escalated by the ERB and managed appropriately.
6. Register of Interests
The ERB will maintain and periodically review a Register of Interests. The register will be updated as new interests are declared. This reflects practice used by other Employer Representative Bodies.


Worcestershire LSIP Register of Interests
Register Information
	Name
	

	Governance Group
	

	Organisation
	

	Position/Role
	

	Date Submitted
	



Interests to Declare
Please record any interests that could reasonably be perceived as relevant to Worcestershire LSIP activity.
	Interest Category
	Details

	Employment Role
	

	Board / Governor / Trustee Roles
	

	Professional Memberships
	

	Financial Interests
	

	Contracts, Funding or Commercial Activity Related to Skills
	

	Advisory or Consultancy Roles
	

	Relevant Family or Close Personal Connections
	

	Other Relevant Interests
	



Declaration
I confirm that the information provided is complete and accurate to the best of my knowledge.
	Name
	

	Governance Group
	

	Organisation
	

	Date
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