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2022

LEADERSHIP
DEVELOPMENT
SERIES

The Leadership Development Series
enters it's 4th year and with it, we
have compiled 6 new topics to
enthuse leaders and ignite curiosity
and development.

We have adapted the series to leaders, worldwide, are facing

respond to the new way of in the real world. You will hear
working, so workshops will be theories, case studies, tips and
held both face to face and tools that can be utilised

virtually. With a large group of instantly. The powerful
leaders, expertly facilitated by  discussions between members
Lucy Barkas of 3WH, helps deepen the learning and
leadership expert, best-selling forward the action. These
author and podcast host, you sessions are designed to

will be amongst great company develop the future leaders of
to hear about leadership in business, help unlock hidden
2022 and challenge yourself to potential in future CEOs and
level up. This six-part personal invest in the future of the
leadership programme wiill people at the heart of

focus on topics that businesses.

"The Leadership Series has been a great opportunity to refresh my
knowledge, collaborate with peers and gain new initiatives to

introduce into the business. | highly recommend anyone that has
the ability to influence a business to attend.”

Samantha Lewis, Head of HR, NMITE



THE SIX LEADERSHIP WORKSHOPS

Wednesday 27 April 2022 - Bank House Hotel*

Managing flexible team working

Everything is now flexible. We will explore what flexible teamworking really looks like,
remote, hybrid and on site and how you can flex your leadership.

Wednesday 13 July 2022 - Via Zoom
How to delegate effectively

Delegation skills are widely misunderstood and can be the difference between team
performance or chaos. You will learn about your style and how to improve your
communication.

Wednesday 14 September 2022 - Bank House Hotel

Improving coaching skills

One of the essential skills of a manager, coaching is a forward-focused tool to help
create accountability and action. Find your coaching strengths and powerful go-to
questions.

Wednesday 9 November 2022 - Via Zoom

Engaging the next generation

By 2025, 56% of the working population will be under 40 and they are an exciting
generation who need a different approach to leadership. Learn how to engage and
attract the best talent.

Wednesday 18 January 2023 - Bank House Hotel

The importance of communication

Just as we think we have mastered communication, a new working environment and tools
are thrown at us. We look at why communication is vital and how to upskill across all
mediums.

Wednesday 29 March 2023 - Via Zoom

Ensuring employee wellbeing

Unhappy people perform less. Understanding how to really take care of your people
is essential for any leader and we will explore different approaches that could work

for you.
Cost:
All 6 workshops 1 workshop
£275+VAT for Chamber Members £50+VAT for Chamber Members
£375+VAT for Non-members £70+VAT for Non-members
Each workshop will run from 8.30-10.30am.
*Bank House Hotel, Bransford, Worcester WR6 5JD




2022 LEADERSHIP
DEVELOPMENT SERIES

Registration Form

Company Name:

A

Attendee Name:

Contact Telephone Number:

Contact Email:

£275+VAT for Chamber Members

The complete six-part programme [N

£50+VAT for Chamber Members

Managing flexible team working £70+VAT for Non-members

£50+VAT for Chamber Members

How to delegate effectively £70+VAT for Non-members

£50+VAT for Chamber Members

Improving coaching skills £70+VAT for Non-members

£50+VAT for Chamber Members

Engaging the next generation £70+VAT for Non-members

£50+VAT for Chamber Members

The importance of communication |G

£50+VAT for Chamber Members

Ensuring employee wellbeing £70+VAT for Non-members

Please complete or scan and
return this form to:
events@hwchamber.co.uk

Herefordshire
& Worcestershire
Chamber of Commerce




