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Following the huge success of
the Leadership Development
Series in 2020, where over 60
business professionals were
transformed into exceptional
leaders, the Chamber is
pleased to announce a new
programme for 2021, in
partnership with 3WH. With

a limited number of places
available and in high demand,
we are urging businesses to
express their interest now in
order to secure a place on this
sought-after series.

Re-designed to reflect

the challenges of the new
Covid-working world, this
six-part personal leadership
programme will focus on the
difference between being a
manager and a leader. Learn
more about what it takes

to be an exceptional leader
through times of change
and uncertainty, build high-
performing teams and lead
change with confidence and
conviction.

Presented as interactive
workshops, these sessions

are designed to develop the
future leaders of business,
help unlock hidden potential
in future CEOs and invest in
the future of the people at the
heart of businesses.

One of the most useful aspects of the Leadership Development Series
was the ability to collaborate and hear from other delegates in small
break-out groups. It provided such a useful forum to share common

difficulties and talk through solutions.

Hannah Craven, Head of Marketing, Smartbox Assistive Technology Ltd

Melton specialises in Infection Prevention and Control, so when the
pandemic struck all eyes were on me as the company went into overdrive.
The Leadership Development Series was pivotal in helping me achieve a
sense of balance and purpose, | don’t believe | would have achieved that
level of strength without the knowledge | gained from the training.

Melanie Baker, Managing Director,

Melton Support Services Ltd




THE SIX LEADERSHIP WORKSHOPS

Wednesday 20 January 2021

Virtual Communication

How to share your message and have even the most difficult
conversations remotely with a guide to give constructive and powerful
feedback in person and online.

Wednesday 17 March 2021

Motivational Leadership
How to motivate yourself and the team in the most challenging of times,
changing perspective and creating positive momentum.

Wednesday 19 May 2021

Rethinking Performance Management

When a 12-month plan doesn’t fit the fast-changing world, how to
manage performance with agile goals and flexible working practices.
Welcome to the new hybrid world of working.

Wednesday 21 July 2021

Boosting Performance through Leadership
How to align your people, boost confidence and ensure output is
delivered in a human centred approach.

Wednesday 22 September 2021

Multi-generational Leadership

By 2025, 56% of the workforce will be under 40 years old. Learn about
the different values, motivations and needs of a multi-generational
workforce and how to harness the diversity for success.

Wednesday 17 November 2021

Imposter Syndrome
An open, honest look at imposter syndrome, how to recognise it in yourself
and others, and tools to banish it so everyone can be their best selves.

- ’

Cost:

All 6 workshops 1 workshop

£249+VAT for Chamber Members £49+VAT for Chamber Members
£349+VAT for Non-members £69+VAT for Non-members

Each workshop will take place virtually
on Zoom and run from 8.30-10.00am.




Registration Form

Please complete all the fields in the below application form to register your place on
the Leadership Development Series 2021. This application will enable you to enrol onto
the entire series of events or individual or selected events. Please send the completed
form to events@hwchamber.co.uk for processing. Upon receipt you will receive a
confirmation email containing payment options and instructions.

(

Company Name:

(

Name of Attendee:

( Contact Telephone Number:

(

Contact Email Address:

)
)
)
)

Event

The Complete 6 Part Leadership

Development Series

Virtual Communication
Wednesday 20 January 2021

Motivational Leadership
Wednesday 17 March 2021

Rethinking Performance Management

Wednesday 19 May 2021

Boosting Performance through Leadership

Wednesday 21 July 2021

Multi-generational Leadership
Wednesday 22 September 2021

Imposter Syndrome
Wednesday 17 November 2021

Price

Tick all
relevant

£249.00 + VAT Members
£349.00 + VAT Non-members

£49.00 + VAT Members
£69.00 + VAT Non-members

£49.00 + VAT Members
£69.00 + VAT Non-members

£49.00 + VAT Members
£69.00 + VAT Non-members

£49.00 + VAT Members
£69.00 + VAT Non-members

£49.00 + VAT Members
£69.00 + VAT Non-members

£49.00 + VAT Members
£69.00 + VAT Non-members
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)

Complete or scan and return this form to: events@hwchamber.co.uk)
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